Visit to Mexico in the framework of the HELEN Project

of Marilena Streit-Bianchi from 2nd-6th October
Report

Agenda
	Monday

2nd October
	Visit to CINVESTAV 
	Discussion with Dr. G. Herrera Corral, Director of Physics Department, Dr. Fernando Brambila, researcher at UNAM and previous director in Conacyt and Luis Carreño Sánchez, Subdirector of TT at Cinvestav and  Seminar

	Tuesday 3rdOctober
	Visit to Panamerican Centre of investigation and innovation
	Discussion with Dr. Francisco Ortiz Arango, Director General and Dr. Carlos Perelman, Joint Director General and Seminar

	Wednesday 4th October
	Visit to Leon Physics Institute of Universidad de Guanajuato
	Discussion with Dr. Lucio Martinez, Director of Physics Dept., Dr. Sergio Arias-Negrete, Vice President of International Relation, Dr. David Delepine and Seminar

	Thursday 5th October
	Visit to Universidad Autonoma de Puebla
	Honorary Guest of  Mtro. Roberto Enrique Agüera Ibáñez, Rector of the Universidad Autonoma de Puebla , Discussion with Dr. Cupatitzio Ramirez, Director of Physics and Mathematics Department and Dr. Rebecca Lopez, Mtro at the University of Puebla and Seminar in the Aula Magna of the University

	Fridays 

6th October
	Visit to UNAM 
Physics Institute
	Seminar,  Visit of the Institute and presentation of the various research activities, Discussion with Dr. Arturo Menchaca, Director of Physics Institute, Dr. René Drucker Colín, coordinator of scientific investigation, Dr. Alejandro Frank Hoeflich, director of the Institute of Nuclear Sciences,  Dr. René Asomoza Palacio, Director of tha nationa system of researchers in Conacyt.


The title of the seminar at Cinvestav consisting of the equivalent of 2 lectures was “The Helen Project is capitalizing from experience gained at CERN on  Technology Transfer" with the following 

ABSTRACT

CERN, the European Organization for Nuclear Research, has implemented a proactive Technology Transfer Policy since the year 2000. An overview of existing policies, practices and results obtained will be presented. Emphasis will be put on promotional activities organized to publicize technologies and technological outcomes that are of interest within the HELEN project for Latino-America High Energy Physics. Results gained from the first year of experience and implications in term of networks to be established by HEP Groups and interactions needed within existing local networks  already having links with industry will be also outlined. 
The others seminars were a shorter version of the above talk adapted to the foreseen audience, i.e. in UNAM were all HEP Physicists whereas in all other places were people not knowing nothing or very little of CERN. Title was modified as “CERN, TT and the Helen Project in Latino America".
The discussion had in the various places were about comparing practices on technology transfer matters, highlighting the differences due to the different context, analyzing how to enhance relation between industry and researchers or even discussing which kind of TT type of projects could be profitable to Mexico in view of the political changes adopted by Conacyt willing to found for higher sum high valuable or politically appealing projects. 

Three are the most important observations:

1) Very often researcher in Mexico especially at UNAM considers that by doing the R&D in HEP they are doing TT projects due to the high technological level developments. This seems to be true also in the way Conacyt assess the projects.

2) Industry is not yet able or willing (?) to speak with researchers. They still belong to different worlds. Furthermore researchers realize the need to have to do more promotion for the technologies they are developing and that they need to learn the adapted language.

3) At national level the strengthening of relation with USA seems to be favoured in respect to more close relation with others Latino American countries.

The valuable discussion in Puebla and Leon are calling for envisaging a real TT type of multidisciplinary project to be prepared. In case of continuation of HELEN and in collaboration with CIEMAT and INFN Italy there is a practical outcome possible concerning i.e. a Hadrons Therapy Centre for Mexico.

The GRID applications also have created real interest and can give rise to practical projects which could interest many Latino America Countries.

The interest about the Helen Program on TT is increasing and 2-3 persons from Mexico would like to participate in this Program for next year in addition to Argentina, Brazil and Colombia. 

I would like to conclude saying that the visit has created new ideas and developed interest between the various people I have meet. I thanks the warm welcome received and would like to thanks Dr. Arnulfo Zepeda for having organized many meetings that may give their fruits in the near future.
